2020-2021 SCHOOL IMPROVEMENT PLAN
SCHOOL & DISTRICT
G“%QE EFFECTIVENESS

NAME OF SCHOOL,: Lamar-Milledege Elementary
PRINCIPAL:

Shetina Roulhac

NAME OF DISTRICT: Richmond County School System

SUPERINTENDENT: Dr. Kenneth Bradshaw

o Comprehensive Support and Intervention 0 CSI Alternative o Targeted Support and Intervention 0O Promise

0 Schoolwide Title 1 School o Targeted Assistance Title 1 School o Non-Title 1 School

All required components of the Title | Schoolwide and Targeted Assistance are included in this template.

SIGNATURES:

Superintendent Date
Principal Supervisor Date
Principal Date
Federal Programs Director Date

6/8/20 9/15/20

Revision Date: Revision Date: Revision Date:
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2020-2021 SCHOOL IMPROVEMENT PLAN

Lamar-Milledge

School Name:

Date: 9-15-2020

Planning Committee Members

Name Position/Role Signature

Shetina Roulhac

Principal

Meredith Godowns

Assistant Principal

Lashauna Garnett

Teacher

Shameika Stokeling Teacher
Monica Curry Teacher
Tamara Samuels Teacher
Brenda Jones Teacher
Ingrid Stokes Teacher

Marcy Bradley

Family Facilitator

Cynthia Mears

Parent

Maria Hall

Parent

Student (9th-10th
Representative)

Student (11th-12th
Representative)

Note** All parents are invited and more students are encouraged to participate in the
schoolwide planning process.
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School: Lamar-Milledge

Principal: Shetina Roulhac

Date Last Revised:

September 15, 2020

Goal Area:

Student Achievement & Success | Performance Objective: |Improve Early Literacy Skills

Initiative 1 (SMART Goal):

Evidence-Based Action Steps

Link to ESSA
Evidence
(insert URL)

Increase content mastery of ELA in grades K-5, by 10 percentage points, from 15% to 25%, as measured by |-Ready and GMAS.

Materials/Resources
Needed (Include
Professional
Learning Needed)

Timeline for
Implementation

Evidence of
Effectiveness

ESSA
Evidence
Level
(Strong,
Moderate,
Promising,
Written
Rationale)

Action
Step
Leader

Funding
Source

Literacy focus on K-3 student deficits via Community Foundation & Growing httpS// Strong Growing Growing September 8, 2020- |Grant materials, Fountas |Grant Funded
Readers Grant - Reading Strategies & PL for teachers, students and P_a_rents, gosa_georgia_gov Readers Readers May 25' 2021 & Pinnell Leveled readers
Tutors K-3, Accelerate Reader and Study Island (SPED) software, Writing, ! .
Canvas and Teams Digital Learning, and Lexile PL for teachers during /resa-growing- Specialist | Assessment and classroom libraries,
collaborative planning with the Instructional Specialist , to include induction readers-program Instruction Data, AR lexile Accelerated Reader (AR)
teacher sessions as needed via the instructional specialist and mentor teachers. .
al data, iReady, and Study Island software

All teachers at LMES K-5 will utilize the Balanced Literacy |https:/ Promising Principal, |I-ready data, September 8, 2020- | District Instructional Title |
Model as prescribed by the Teaching & Learning district | www.evidencefor Assistant |repoprt card May 25, 2021 Guidance documents,
department and benefit from sight word and vocabulary essa.org/ Principal, |data, GMAS, iReady and Literacy
practice via the Literacy Para. programs/ Instruction| data, lesson Paraprofessional

reading/ al plans,observatio
Teachers K-5 will utilize Ready Georgia workbooks and https:// Promising Teachers, | I-Ready data and| September 8, 2020- | Ready Common Core Title |
assessments during small group instruction, which are www.evidencefor Admin, GMAS scores May 25, 2021 workbooks
aligned to GMAS. Teachers will also receive PL from essa.org/ Instruction
Ready Georgia Curriculum Associates. programs/ al

reading/ Specialist
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School: Lamar-Milledge

Principal: Shetina Roulhac

Date Last Revised: September 15, 2020

Goal Area:

Student Achievement &
Success

Performance Obijective:

Improve Numeracy Skills

Initiative 2 (SMART Goal):

Increase content mastery in Math in grades K-5, by 10 percentage points, from 15.9% to 25.9%, as measured by I-Ready and GMAS.

Evidence-Based Action Steps Link to ESSA ESSA Action | Evidence of Timeline for Materials/Resources Funding
Evidence Evidence Step | Effectiveness | Implementation Needed (Include Source
(insert URL) Level Leader Professional
(Strong, Learning Needed)
Moderate,
Promising,
Written
Rationale)
All teachers at LMES K-5 will utilize the Balanced https:// Strong Prinicpal | iReady Data, September 8, 2020- | District Instructional
Numeracy Model as prescribed by the Teaching & www.evidencefor AP Report Card May 25, 2021 Guidance Documents, |-
Learning district department. essa.org/ Instruction| data, GMAS Ready
programs/math/ al data, Lesson
elementary/ Specialist | Plans,
Use small group instruction via, i-Ready, First in Math, and | https:// Strong Prinicpal | iReady Data, September 8, 2020- | Manipulatives, I-Ready
Number Talks; all of which focus on explicit instruction with |ies.ed.gov/ncee/ AP Report Card May 25, 2021 Software, First in Math
visual representations and word problems. wwc/ Instruction| data, GMAS Kits, instructional
PracticeGuide/2 al data, Lesson guidance documents
Specialist | Plans,
Teachers in grades 2-5, Online and F2F will utilize Ready |https:// Strong Teachers, |i-Ready Data September 8, 2020- | Ready Common Core Title |
Georgia workbooks and assessments during small group |www.evidencefor Admin, GMAS Scores |May 25, 2021 workboos
instruction, which are aligned to GMAS. Teachers will also |essa.org/ Instruction
receive PL from Ready Georgia Curriculum Associates. programs/math/ al
elementary/ Specialist
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School: Lamar-Milledge

Principal: Shetina Roulhac

Date Last Revised:

September

Goal Area:

Parent, Family and

Community Engagement

Performance Obijective:

Initiate and develop
collaborative partnerships.

Initiative 3 (SMART Goal):

Maintain and support tutoring services provided by Communities in Schools, all partners via the Community
Foundation, and all other school partners to increase student achievement in Literacy by 10 percent from beginning of
the year to end of year.

Partners via the CSRA Community Foundation Grant will support | https://www.eviden Admin Sign In Sheets, AR software, IXL

LME with tutoring services, literacy events to include Lunch 'N ceforessa.org/prog Strong EZZZZi: ha%douts September 8, software, books, Grant

‘Literacy, Book Fair, Schools Not Spooky, Literacy Expos, Cinco | rams/reading/quick ‘é’ﬁl'saée Photos ’ 2020- May 25, Authors, seeds, supplies Funded

De Mayo, as allowed, and Accelerated Reader Software. ra%e;c:z—struggllng—re \é\,ri"gceerge producé 2021 for literacy events

. . . i ke Nid . i .

Establish a PTO run by Lamar-Milledge htps:/www.eviden | Gtpq erceege | LESSON Plans, | September 8, |instructional Title |

ceforessa.org/prog Marcy Bradiey | Py
. . . . arcy Bradley .

and supported via Community Foundation | ramsfreading/succ Cythia ars a%[gﬁé Event 2020- May 25, | supplies, garden

Partners ess-all-whole-class Sweaman | 00 e i 2021 supplies,

Hydroponics Garden & Outdoor Garden B reatensams | Strong Eraerge | Lesson Plans, | September 8, | gardening | Title 1

Beds -program-starting-a-c Cythia garden photos, 2020- May 25 supplies-seeds, soil,
ommunity-garden-on Mears Willie | produce, Event " | PH. mesh nets. bulbs
-school-grounds/ Streetman | 4osumentation 2021 etc’ ’ !
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Media Equipment & Technology (Active
Panels, etc) for students, led by student
council to have a morning news show.

https://lwww.evide
nceforessa.org/pr
ograms/reading/ti
me-know-reading

(3 Peter
Promising Bradley
Teachers
Media
Specialist

Lesson Plans,
Meeting
documents,
Photos

September 8,
2020- May 25,
2021

Active Panels,
laptops, software

Title |
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Increase the percentage of students
reading on grade level by Grade 3
(Proficient or above on the Grade 3

12.00 %

15.00 %

Increase the percentage of students
scoring Proficient or above on the

Grade 4 Georgia Milestones Math
CNCe

18.00 %

21.00 %

Increase the percentage of students
scoring Proficient or above on the
Grade 5 Science EOG

30.00 %

33.00 %

Increase the percentage of students
scoring Proficient or above on the
Grade 5 Social Studies EOG

4.00 %

7.00 %

Increase the CCRPI Score to Meet
or Exceed the school's SWSS
CCRPI Target
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2020-2021 SCHOOL IMPROVEMENT PLAN

Professional Learning Plan to Support School Improvement

Administration

present.

Supporting Professional Learning Strategy Specific PL | Estimated Cost, Person(s)/Positio | Monitoring Evidence/Data of
Initiative # Timeline Funding Source, | n Responsible Teacher Impact on Student
and/or Implementation | Learning
Resources of PL
1 Literacy, Classroom Library per Fountas & September | Grant Funded | !nstructional Specialist, | \Walktrhoughs éﬂe”?%i’ignt'”f Train
Pinnell levels, and writing PL opportunities to | 8, 2020-May g;?:g’:ggtsse ﬁzrs Conducted by | \akinrough Notes, Student
LME teachers via the instructional specialist. |25, 2021 Specialist and Admin | Principal and AP | Assessment Data
1 Growing Readers Specialist & Candidates will September | Grant Funded |Instructional Coach | Growing égen:i&;z/?ifgntlnf rain
provide literacy PL opportunities to teachers in 8, 2020-May and Growing Readers weekly Claiirsoor:q' 3;,? ,\r,ggs,rg'tﬂgé}:t’
grades K-3. The Growing Readers Candidates | 25, 2021 Readers Coach classroom visits | Assessment Data
will provide modeling and classroom support.
1 Canvas Training & Personalized September | N/A lDistrict _Perslonnel, ﬁ,i{?_ﬂ,”c‘;}jﬁ;?’éf;‘:, wi | PL Agenda, Sign In
Professional Learning as needed 3'52%2'1'\"” ouctona montor dassiooms o | Sheets, Artifacts from
) P ! Corelintervention are training, Lesson Plans
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Response to SWP 3:  Coordination and integration of federal, state, and local services and
programs, including programs supported under this Act, violence prevention programs, nutrition
programs, housing programs, Head Start, adult education, vocational and technical education, and

job training.

Funding Source

How funds will be used

Federal Funds: Title I Funds
Include any Title I paid employee
And everything you plan on
purchasing this year.

Funds will be used for a Literacy Paraprofessionsal,
technology, educational software, supplies for parent
engagement events and gardens.

State Funds

Funds will be used for professional learning.

Reduced Class Size (If
applicable)

School Improvement Grant (If
applicable)

No funds received

Local Professional Learning
Funds

District coordinates activities

Grants

Funds received from the Community Foundation Grant will be used for educational software, PBIS, and Book Fair

Funding Source and Resources provided:
e FTE Teachers, paraprofessionals, other staff, instructional materials and supplies,
software, expendable equipment, technology, professional learning.
e Title II-Professional Learning Opportunities.
e Title I1I-Specifically for ELL students - instructional materials and supplies,
technology, teachers, software.
e IDEA - Specifically for IDEA students - instructional materials and supplies,
technology, teachers, paraprofessionals, software.

Carl D Perkins - N/A
EIP - Teachers for identified EIP students
McKinney Vento - Services for Homeless students

e Title I - instructional materials, software, technology, professional learning, parental
involvement, materials/supplies and resource books that support CCGPS/GSE

instruction.
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2020-2021 SCHOOL IMPROVEMENT PLAN

1. Comprehensive Needs Assessment — Section 1114(b)(6)
Is based on a comprehensive needs assessment of the entire school that takes into account information
on the academic achievement of children in relation to the challenging State academic standards,
particularly the needs of those children who are failing, or are at-risk of failing, to meet the challenging
State academic standards and any other factors as determined by the local educational agency;

2. Schoolwide Reform Strategies that — Section 1114(b)(7)(A)(i-iii)
a. The school will be implementing to address school needs, including a description of

how such strategies will

i.  Provide opportunities for all children, including each of the subgroups of students
(economically disadvantage students, students from major racial and ethnic groups, children
with disabilities and English learner [Section 1111(c)(2)]) to meet the challenging State
academic standards;

Economically

. Tutoring is provided for students who fall below the average score on i-ready and pre/post assessments.
Disadvantage:
ESOL.:

Students are served by a part time ESOL teacher.

Race/Ethnicity/Minority:

Al students at LMES benefit from various opportunities to meet challenging academic standards to include a schoolwide intervention block, After School Academy, and remediation from tutors serving students

Students with
Disabilities:

LMES has a self-contained Special Education classroom as well as three additional special education staff members. Teachers are highly trained in the RTI process which aids in identifying and supporting st

ii.  Use methods and instructional strategies that strengthen the academic program in the school,
increase the amount and quality of learning time, and help provide an enriched and accelerated
curriculum, which may include programs, activities, and courses necessary to provide a well-
rounded education;

45 minute common planning period daily, collaborative planning, and participate in professional

iii.  Address the needs of all children in the school, but particularly the needs of those at risk of not
meeting the challenging State academic standards, through activities which may include -

a) counseling, school-based mental health programs, specialized instructional
support services, mentoring services, and other strategies to improve students'
skills outside the academic subject areas;

School counselor, character education lessons, and Sanford Harmony Lessons.
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2020-2021 SCHOOL IMPROVEMENT PLAN

b) preparation for and awareness of opportunities for postsecondary education and the
workforce, which may include career and technical education programs and
broadening secondary school students' access to coursework to earn postsecondary
credit while still in high school (such as Advanced Placement, International
Baccalaureate, dual or concurrent enrollment, or early college high schools);

Career Readiness lessons and Career Fair, DUKE TIP program, STEM, Girld Who Code, and H»

c) implementation of a schoolwide tiered model to prevent and address problem behavior,
and early intervening services, coordinated with similar activities and services carried
out under the Individuals with Disabilities Education Act (20 U.S.C 1400 et seq.);

PBIS Ron Clarke House System- Multi Grade leveled teams to promote positive behavior and sc

d) professional development and other activities for teachers, paraprofessionals, and other
school personnel to improve instruction and use of data from academic assessments,
and to recruit and retain effective teachers, particularly in high need subjects;

45 minute common planning period daily, collaborative planning based on need, and participate |

e) strategies for assisting preschool children in the transition from early childhood

education.

Pre-K students will visit Kindergarten classes in the last month of school to better prepare for Kin
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2020-2021 SCHOOL IMPROVEMENT PLAN

3. Schoolwide Plan Development — Section 1114(b)(1-5)

a. Is developed during a 1-year period; unless — the school is operating a schoolwide program on the
day before the date of the enactment of the Every Student Succeeds Act, in which case such school
may continue to operate such program, but shall develop amendments to its existing plan during the
first year of assistance after that date to reflect the provisions of the section;

The school improvement plan is fluid and prepared with the assistance of various stakeholders b3

b. Is developed with the involvement of parents and other members of the community to be served
and individuals who will carry out such plan, including teachers, principals, other school leaders,
paraprofessionals present in the school, administrators (including administrators of programs
described in other parts of this title, the local educational agency, to the extent feasible, tribes and
tribal organizations present in the community, and , if appropriate specialized instructional support
personnel, technical assistance providers, school staff, if the plan relates to a secondary school,
students, and other individuals determined by the school;

Parents and community members have been included in the preparation of this school improvem

¢. Remains in effect for the duration of the school’s participation under this part, except that the plan
and its implementation shall be regularly monitored and revised as necessary based on student
needs to ensure that all students are provided opportunities to meet the challenging State academic
standards;

The plan will remain in effect for the school year and will be revised as needed based on student

d. Is available to the local education agency, parents, and the public, and the information contained in
such plan shall be in an understandable and uniform format and, to the extent practicable, provided
in a language that the parents can understand.

The school improvement plan is available for all stakeholders on the school website and One Dri
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2020-2021 SCHOOL IMPROVEMENT PLAN

4. ESSA Requirements to include in your Schoolwide Plan
a. Define how your interventions are evidence-based; or other effective strategies to improve
student achievement. Sec. 1111(d)(B).

Teachers utilize i-Ready pdf's, Fundations, Benchmark Universe, and other interventions purchas

b. Describe how the school will use and implement effective parent and family engagement
strategies under Section 1116, Sec. 1112(b)(7), and Sec. 1112(¢e)(3)(C) for parents of English
Learners.

LMES has multiple family engagement events annually. This year we will have events to include |

c. Ifamiddle or high school, describe how the school will implement strategies to facilitate
effective transitions for students from middle grades to high school and from high school to
postsecondary education including, if applicable —

1. Through coordination with institutions of higher education, employers, and other local
partners; and

5th grade students, provided approval, will visit middle schools for a smoother transition at the erj

ii. Through increased student access to early college high school or dual or concurrent
enrollment opportunities, or career counseling to identify student interests and skills. Sec.
1112(b)(10)

N/A
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Written Rationale
(Dependent on ESSA Evidence Level)

All interventions, programs, strategies, activities, software, staff, etc. must include the evidence-based level in the SIP and budget/justification.

ESSA recognizes four levels of evidence:

1.
2.
3.
4.

Strong: evidence from at least 1 well-designed and well-implemented experimental study

Moderate: evidence from at least 1 well-designed and well-implemented quasi-experimental study

Promising: evidence with a well-designed and well-implemented correlational study with statistical controls for selection bias.

Written Rationale: evidence building based on high quality research findings or positive evaluation that such activity, strategy, or intervention

is likely to improve student outcomes or other relevant outcomes inside the school for which it was written.

The following links can be utilized for evidence:
http://www.bestevidence.org/search.cfm

https://ies.ed.gov/ncee/wwc/

https://evidenceforessa.org

https://www?2.ed.qgov/policy/elsec/leg/essa/quidanceuseseinvestment.pdf

If an action step in the SIP does not have an evidence level of Strong, Moderate, or Promising, the Rationale must be written in the forms below.

Rationale #1

Initiative:

Action Step:
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http://www.bestevidence.org/search.cfm
https://ies.ed.gov/ncee/wwc/
https://evidenceforessa.org/
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf

Current Research to Support
this Action Step

Expected Results

How will Success be
Measured?

Data Points

Beginning of Year

Goal

Actual

Status Checkpoint Dates:

End-of-Year Results and
Reflection
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	School: Lamar-Milledge 
	Principal: Shetina Roulhac
	Date Last Revised: September 15, 2020
	Goal Area: Student Achievement & Success
	Performance Objective: Improve Early Literacy Skills
	Initiative 1 SMART Goal: Increase content mastery of ELA in grades K-5, by 10 percentage points, from 15% to 25%, as measured by I-Ready and GMAS. 
	EvidenceBased Action StepsRow1: Literacy focus on K-3 student deficits via Community Foundation & Growing Readers Grant - Reading Strategies & PL for teachers, students and Parents, Tutors K-3,  Accelerate Reader and Study Island (SPED) software, Writing, Canvas and Teams Digital Learning, and Lexile PL for teachers during collaborative planning with the Instructional Specialist , to include induction teacher sessions as needed via the instructional specialist and mentor teachers. 
	Link to ESSA Evidence insert URLRow1: https://gosa.georgia.gov/resa-growing-readers-program 
	ESSA Evidence Level Strong Moderate Promising Written RationaleRow1:   Strong
	Action Step LeaderRow1: Growing Readers Specialist Instructional Specialist, and   Principal
	Evidence of EffectivenessRow1: Growing Readers Assessment Data, AR lexile data,  iReady, and GMAS
	EvidenceBased Action StepsRow2: All teachers at LMES K-5 will utilize the Balanced Literacy Model as prescribed by the Teaching & Learning district department and benefit from sight word and vocabulary practice via the Literacy Para.   
	Link to ESSA Evidence insert URLRow2: https://www.evidenceforessa.org/programs/reading/elementary/elements-reading-comprehension
	ESSA Evidence Level Strong Moderate Promising Written RationaleRow2: Promising
	Action Step LeaderRow2: Principal, Assistant Principal, Instructional Specialist, Teachers
	Evidence of EffectivenessRow2: I-ready data, repoprt card data, GMAS, data, lesson plans,observations
	Timeline for ImplementationRow2: September 8, 2020- May 25, 2021
	MaterialsResources Needed Include Professional Learning NeededRow2: District Instructional Guidance documents,
iReady and Literacy Paraprofessional
	Funding SourceRow2: Title I
	School_2: Lamar-Milledge 
	Principal_2: Shetina Roulhac
	Date Last Revised_2: September 15, 2020
	Goal Area_2: Student Achievement & Success
	Performance Objective_2: Improve Numeracy Skills
	Initiative 2 SMART Goal: Increase content mastery in Math in grades K-5, by 10 percentage points, from 15.9% to 25.9%, as measured by I-Ready and GMAS. 
	EvidenceBased Action StepsRow1_2: All teachers at LMES K-5 will utilize the Balanced Numeracy Model as prescribed by the Teaching & Learning district department. 
	Link to ESSA Evidence insert URLRow1_2: https://www.evidenceforessa.org/programs/math/elementary/focusmath
	ESSA Evidence Level Strong Moderate Promising Written RationaleRow1_2: Strong
	Action Step LeaderRow1_2: Prinicpal     AP   Instructional Specialist    Teachers
	Evidence of EffectivenessRow1_2:  iReady Data, Report Card data, GMAS data, Lesson Plans, observation
	Timeline for ImplementationRow1_2: September 8, 2020- May 25, 2021
	MaterialsResources Needed Include Professional Learning NeededRow1_2: District Instructional Guidance Documents, I-Ready
	Funding SourceRow1_2: 
	EvidenceBased Action StepsRow2_2: Use small group instruction via, i-Ready, First in Math, and Number Talks; all of which focus on explicit instruction with visual representations and word problems.  
	Link to ESSA Evidence insert URLRow2_2: https://ies.ed.gov/ncee/wwc/PracticeGuide/2
	ESSA Evidence Level Strong Moderate Promising Written RationaleRow2_2: Strong
	Action Step LeaderRow2_2: Prinicpal     AP   Instructional Specialist    Teachers
	Evidence of EffectivenessRow2_2:  iReady Data, Report Card data, GMAS data, Lesson Plans, observation 
	Timeline for ImplementationRow2_2: September 8, 2020- May 25, 2021
	MaterialsResources Needed Include Professional Learning NeededRow2_2: Manipulatives, I-Ready Software, First in Math Kits, instructional guidance documents
	Funding SourceRow2_2: 
	School_3: Lamar-Milledge 
	Principal_3: Shetina Roulhac
	Date Last Revised_3: September 15, 2020                             
	Goal Area_3: Parent, Family and Community Engagement
	Performance Objective_3: Initiate and develop collaborative partnerships. 
	Initiative 3 SMART Goal: Maintain and support tutoring services provided by Communities in Schools, all partners via the Community Foundation, and all other school partners to increase student achievement in Literacy by 10 percent from beginning of the year to end of year. 
	EvidenceBased Action StepsRow1_3: Partners via the CSRA Community Foundation Grant will support LME with tutoring services, literacy events to include Lunch 'N 'Literacy, Book Fair, Schools Not Spooky, Literacy Expos, Cinco De Mayo, as allowed, and Accelerated Reader Software.
	Link to ESSA Evidence insert URLRow1_3: https://www.evidenceforessa.org/programs/reading/quickreads-struggling-readers
	ESSA Evidence Level Strong Moderate Promising Written RationaleRow1_3: Strong
	Action Step LeaderRow1_3: Admin Teachers  Rebecca Wallace  Christy Wallace 
Eric Berge
	Evidence of EffectivenessRow1_3: Sign In Sheets, handouts, Photos, produce
	Timeline for ImplementationRow1_3: September 8, 2020- May 25, 2021
	MaterialsResources Needed Include Professional Learning NeededRow1_3: AR software, IXL software, books, Authors, seeds, supplies for literacy events
	Funding SourceRow1_3: Grant Funded
	EvidenceBased Action StepsRow2_3: Establish a PTO run by Lamar-Milledge and supported via Community Foundation Partners
	Link to ESSA Evidence insert URLRow2_3: https://www.evidenceforessa.org/programs/reading/success-all-whole-class
	ESSA Evidence Level Strong Moderate Promising Written RationaleRow2_3: Strong
	Action Step LeaderRow2_3: Luke Niday
Eric Berge
 Marcy Bradley    Cythia Mears Willie Streetman
	Evidence of EffectivenessRow2_3: Lesson Plans, Photos, gardens, Event documentation
	Timeline for ImplementationRow2_3: September 8, 2020- May 25, 2021
	MaterialsResources Needed Include Professional Learning NeededRow2_3: instructional supplies, garden supplies, 
	Funding SourceRow2_3: Title I
	Performance Measure with unit of measureRow1: Increase the percentage of students reading on grade level by Grade 3 (Proficient or above on the Grade 3 Georgia Milestones ELA EOG)
	Performance Measure with unit of measureRow2: Increase the percentage of students scoring Proficient or above on the Grade 4 Georgia Milestones Math EOG
	Performance Measure with unit of measureRow3: Increase the percentage of students scoring Proficient or above on the Grade 5 Science EOG
	Performance Measure with unit of measureRow4: Increase the percentage of students scoring Proficient or above on the Grade 5 Social Studies EOG
	Performance Measure with unit of measureRow5: Increase the CCRPI Score to Meet or Exceed the school's SWSS CCRPI Target
	Funding Source: 
	How funds will be usedFederal Funds  Title I Funds Include any Title I paid employee And everything you plan on purchasing this year: Funds will be used for a Literacy Paraprofessionsal, technology, educational software, supplies for parent engagement events and gardens. 
	State Funds: 
	Funds will be used for professional learningReduced Class Size If applicable: 
	Funds will be used for professional learningSchool Improvement Grant If applicable: No funds received
	District coordinates activitiesGrants: Funds received from the Community Foundation Grant will be used for educational software, PBIS, and  Book Fair
	Initiative: 
	Action Step: 
	Action StepRow1: 
	Rationale 1Row3: 
	Current Research to Support this Action Step: 
	Expected Results: 
	How will Success be Measured: 
	Beginning of Year: 
	Goal: 
	Actual: 
	Status Checkpoint Dates: 
	EndofYear Results and Reflection: 
	EvidenceBased Action StepsRow3: Teachers K-5 will utilize Ready Georgia workbooks and assessments during small group instruction, which are aligned to GMAS. Teachers will also receive PL from Ready Georgia Curriculum Associates.
	Link to ESSA Evidence insert URLRow3: https://www.evidenceforessa.org/programs/reading/elementary/elements-reading-comprehension
	ESSA Evidence Level Strong Moderate Promising Written RationaleRow3: Promising
	Action Step LeaderRow3: Teachers, Admin, Instructional Specialist
	Evidence of EffectivenessRow3: I-Ready data and GMAS scores
	Timeline for ImplementationRow3: September 8, 2020- May 25, 2021
	MaterialsResources Needed Include Professional Learning NeededRow3: Ready Common Core workbooks
	Funding SourceRow3: Title I
	EvidenceBased Action StepsRow4: 
	Link to ESSA Evidence insert URLRow4: 
	ESSA Evidence Level Strong Moderate Promising Written RationaleRow4: 
	Action Step LeaderRow4: 
	Evidence of EffectivenessRow4: 
	Timeline for ImplementationRow4: 
	MaterialsResources Needed Include Professional Learning NeededRow4: 
	Funding SourceRow4: 
	EvidenceBased Action StepsRow5: 
	EvidenceBased Action StepsRow6: 
	EvidenceBased Action StepsRow7: 
	EvidenceBased Action StepsRow8: 
	EvidenceBased Action StepsRow9: 
	EvidenceBased Action StepsRow10: 
	EvidenceBased Action StepsRow11: 
	Link to ESSA Evidence insert URLRow5: 
	Link to ESSA Evidence insert URLRow6: 
	Link to ESSA Evidence insert URLRow7: 
	Link to ESSA Evidence insert URLRow8: 
	Link to ESSA Evidence insert URLRow9: 
	Link to ESSA Evidence insert URLRow10: 
	Link to ESSA Evidence insert URLRow11: 
	ESSA Evidence Level Strong Moderate Promising Written RationaleRow5: 
	ESSA Evidence Level Strong Moderate Promising Written RationaleRow6: 
	ESSA Evidence Level Strong Moderate Promising Written RationaleRow7: 
	ESSA Evidence Level Strong Moderate Promising Written RationaleRow8: 
	ESSA Evidence Level Strong Moderate Promising Written RationaleRow9: 
	ESSA Evidence Level Strong Moderate Promising Written RationaleRow10: 
	ESSA Evidence Level Strong Moderate Promising Written RationaleRow11: 
	Action Step LeaderRow5: 
	Action Step LeaderRow6: 
	Action Step LeaderRow7: 
	Action Step LeaderRow8: 
	Action Step LeaderRow9: 
	Action Step LeaderRow10: 
	Action Step LeaderRow11: 
	Evidence of EffectivenessRow5: 
	Evidence of EffectivenessRow6: 
	Evidence of EffectivenessRow7: 
	Evidence of EffectivenessRow8: 
	Evidence of EffectivenessRow9: 
	Evidence of EffectivenessRow10: 
	Evidence of EffectivenessRow11: 
	Timeline for ImplementationRow5: 
	Timeline for ImplementationRow6: 
	Timeline for ImplementationRow7: 
	Timeline for ImplementationRow8: 
	Timeline for ImplementationRow9: 
	Timeline for ImplementationRow10: 
	Timeline for ImplementationRow11: 
	MaterialsResources Needed Include Professional Learning NeededRow5: 
	MaterialsResources Needed Include Professional Learning NeededRow6: 
	MaterialsResources Needed Include Professional Learning NeededRow7: 
	MaterialsResources Needed Include Professional Learning NeededRow8: 
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